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Education is in crisis, and staggering numbers of children
are not enjoying their right to education. Many children
| are in school but not learning, with the global learning
crisis worsened by the COVID-19 pandemic: 9 out of 10
ten-year-olds in our region are unable to read and
comprehend a simple sentence. Evidence from Kenya
highlights that 50% or less of our Grade 4 learners can
do Grade 3 literacy or numeracy tasks. The time to act is
now, with urgency, informed by evidence of what works,
and with a focus on ensuring every child gets the
education they deserve.

| Inresponse, our 2023-2028 strategic plan is aspirational,
and sets audacious goals that build on the progress and
' impact we've seen over the last few years.

From partnering with just 21 schools per year in 2017, Dignitas grew to partner with 320 schools in 2021.
By 2022, Dignitas had impacted the learning of at least 242,000 children from Kenya's most under-
resourced, marginalised communities, establishing measurable gains in learning.

With our flagship, award-winning, program Stawisha Instructional Leadership Institute as the foundation,
our team have re-imagined school leadership, extended impact into public schools, developed a globally
recognised digital training and coaching toolkit, and launched at-scale research projects for system
strengthening in collaboration with government partners. Stawisha has also birthed new Dignitas
programs, including those that focus on local system leaders and school leader supervisors, and programs
designed to address persistent education challenges with school leaders as the critical agents of
transformation; addressing gaps in early years learning, nurturing gender transformative schools, and
support for learning recovery with a focus on foundational literacy and numeracy,

Our work has been recognised by WISE, HundrED, World Bank, and Global Schools Forum; and has been
featured in multiple publications including those of RELI, IREX, Global School Leaders, Education
Commission, Diplomatic Courier, NFER, and humans who play to name but a few.

We remain undeterred in our vision to ensure all children have the opportunity to attend vibrant schools
where they can gain the skills and strength of character they need to thrive and succeed, and we have set
bold, ambitious goals for the next five years that will see Dignitas make a significant contribution to
transforming education in Kenya and beyond.
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Our new strategy, intended to guide our work % t:; B

through 2028, has three pillars - Program -l 3 ;l -

Evidence and Impact, System Strengthening, 2 ™ I | A A

and Sustainability and Growth. We believe that oo, \
<

a focus on these three pillars will allow us to
achieve critical long term outcomes alongside
government actors, school leaders, and
teachers; and for children that will help to
resolve the current learning crisis by ensuring
Vibrant Schools and Thriving Children.
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2023-2028: Vibrant Schools,
Thriving Children
3 Strategic Pillars

Program
Evidence and
Impact

8 Action Areas 5 Key Outcomes

School Partnerships School Leaders will be better supported by

the systems in which they work.

Student Support
Increased accountability and collaboration

- between school leaders and their supervisors
Research and Evidence . R
for school improvement.

Increased attention to and action for the role
of School Leaders, and quality education for
marginalised learners




A world in which all schools are vibrant places for children to develop the skills

Vision " gnd strength of character to thrive and succeed.

e Empower educators through leadership development and instructional
Mission  5qching, to transform their schools, and opportunities for the next generation.

3 Strategic Pillars: 2023-2028

Program Evidence System Sustainability
& Impact Strengthening & Growth

!

2,000,000 Children

16,000 School Leaders

6,500 School Partners
By 2028:| 3 Countries

1,750 Alumni Members

200 Peer Facilitators

100 Model Schools

|

Action Areas

Government School Student
VOICE .
Engagement Partnerships Support
AIum.nl Research &
Learning LeadNow Evidence Networks
Champions

2008-2018: Dignitas reached 21,040 children

2018-2022: Dignitas multiplied impact
, reaching a further 221,745 children

2023-2028: Dignitas intends
to reach a further 2,000,000
children, multiplying
impact again




Activity

Government
Engagement

VoICE*

School

Partnerships

Student

Support

Alumni
Learning
Champions

LeadNow

Research &

Evidence

Networks
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Theory of Change

Based on evidence gathered, consultation with key stakeholders, and our rich
experience over the last 15 years, we believe that a focus on the following action areas
will help us to create significant long term change.

Outputs

Increased Government Education
Officer (EO) support in program
delivery

School Leadership Framework
Resources that support coaching at
scale

Increased visibility and appreciation of
Dignitas model with key government
stakeholders

Strategic, data-driven goal setting
for school improvement

Partnerships with 6,500 schools and
16,000 School Leaders & Teacher
Leaders through direct and indirect
programming partnerships

Program insight, evidence and practice
applies to key educational challenges
such as Early Years Learning, Parental
Engagement, Integration of EdTech, and
Girls Education

Implementation of projects that
contribute towards learner well-being

Engagement of Peer Facilitators to
support program delivery and impact
Support for model schools as community
resource hubs

Connect alumni to new learning, growth
and partnership opportunities

Increased access to digital training and
coaching toolkit to support professional
development for school partners

Increased enrolment of individual
subscribers

Robust data systems built, implemented
and utilised to collect, analysis. report
and disseminate data.

School Leadership Coalition established
Improved visibility

Increased collaborative engagements
with like minded education partners

Short Term
Outcomes

EOs demonstrate improved o
coaching competencies

Strengthened influence on policy
reviews and implementation

Shifts in perceptions around o
ownership of, and influence on
school improvement

Increase in data-driven action

School Leaders (teachers and
instructional leaders) will
demonstrate improved knowledge,
competency and practice in school
& classroom culture, instructional
leadership and learner
engagement

Increased learner well-being o

Alumni engage in peer to peer
learning and demonstrate
sustainability of best practices

Data-driven training and coaching
Improved digital literacy

Increased program reach .

Revenue generation

Contribute to a national, regional ®
and global body of evidence on

the role of SLs and importance of
instructional coaching for

improved learner outcomes

Increased funding and
implementation partnerships
Increased influence (thought
leadership) on decision makers
such as government, sector actors,
and funders

Long Term
Outcomes

Systems strengthened for
improved School Leader
(SL) support - increased
frequency and quality of
school visits and
engagements..

Increased accountability
and collaboration between
school leaders and EOs for
school improvement

A

Improved learner
outcomes: Foundational
Literacy and Numeracy,
21st Century Skills
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Improved knowledge of
users in IL, LE and SCC

Increased attention to and
action for the role of
school leaders, and
quality education for
marginalised learners

*VoICE - Valving our insights, collaboration and evidence.



Strategic Enablers

Strategic Partnerships (Funding, Implementation)
Alignment with Government
Data and Evidence

Dignitas' GIVES Framework for growth

Program
Evidence and

Strategic Foundation:

Organisational Resources,
Systems, and Capabilities

Strengthening and Growth

Value-driven Impact

We are passionately purpose-driven

We co-create solutions with schools, communities, and
system actors

We find joy in our work, our team, and our communities
We are always listening and learning

We found partnerships in trust and transformative impact




Our strategy represents Dignitas’ vision to transform
education. Each action area is a commitment to our
partners, donors, school leaders and children.

We commit to turn schooling into learning...
il L
communities,
_ ...and collaboration with key
stakeholders,
informed by dato,
_ ..and embracing technologuy.

VEE We will octively listen,
oinerabio T e mos!
vulnerable,
_...Ieaving no passionate, trained
educator behind
_ We are committed to sharing
insight, evidence and expertise

across the sector.




Join us to ensure every child gets the
excellent education they deserve.

Vibrant Schools. Thriving Children.
2023-2028

{ dignitasproject
info@dignitasproject.org \ .
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